
DM Assignment Prompts
• For each decision-making activity we do, provide written 

responses to the following prompts:
– For Problem(s):

• (F)  What is the underlying problem?  Why is this situation a concern for 
you?

• (R)  What are your overarching goals?  What results of the current problem 
would best serve your overarching goals?

• (A)  What other situations is this situation like?  What analogies come to 
mind?

• (M) After thoughtfully considering likely outcomes and possible 
unintended consequences of different options, which option do you choose 
and why?

– For Outcomes:
• (E)  Compare your expectations & actions to the actual outcomes.  To what 

extent did events unfold as you expected?  What surprised you?  What was 
important to actual historical actors?  To what extent did you share those 
priorities?


